' DALLAS COUNTY | NS
' COUNTY AUDITOR . : @ .
March 14, 2005

To: I Steering Commitiee - M %
From:  BranM.Stevens - é“‘”‘ . :
Through:  Virginia Porter, Dallas County Auditor f .)»/”Q}B)

Ce: Robert Clines, Dallas County MIS Dire
Mike Cantrell, Dallas County Commissioner .
Joln Wiley Price, Dallas County Commissioner

Subject: Evaluation of responses to RRP 2005-015-1591,
Request for Proposals for Countywide Receipting System.
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for the ide Receipting System. This system selection matrix i iendsd to rovide a + .
Ohothe ‘Stangabs o] R

“snipshot” of.the weaknesses of the four proposed sohmions. Addirional -
supporting documentation is available, ‘ '
If you have ay questions or commenrs, please call Virginia Porter at (214) 653-6972 or myself a
(214) 6536425, o , .
502 Main Street Dallas, Texas 75202 - 2146536472 . - GOVERNMENT
Suite 407 ‘ . FAX 214-653-6440 - EXHIBIT NO.
S 242

3:14-CR-293-M
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Dallas County

. SystemSelection Matrix -
Project: Connty Wide Receipting

Strategic Plamy - Yes . _
Process Assessment: Yes ) ' .
Cost Savings: © ~Yes . . -
Sponser Departments: County Treasurer 8 County Andiror
RFI Issued: - July 13, 2004 '
RFP Issned: October 5, 2004

Objectives - Replace existing receipting systems, automate deposit updates for subsidiary and
general ledgers, consolidate collection points, create receivables xepository.ry

o | | Syatem
Respanses - ACT Bearing Point viamws”) Class Software
DC Bosiness Plan N
" DCGlobal Objectiva - ~ T
Algnmen: ) Weak Weak Strong Average
*  Meer Fivaxe ,
" Policyand Procs Wa}: Not Satisfactory Strong . Strong
Functionality ] ' L
% merdepsriunents " Poor Good - Good , Moderute .
* - fimnce dipartments ___Poor Not Satisfactory Swong Strozg-.
*  tumkeysohition - No Yes~ Yes Yed
Technology )
: - Kl by -
»  Sacurity . Weak Vendoe " Strong Strong
Consistent w/ County IT .
standards No Yes Yes Yes
- Castom .
= Imoerfaces Point-to-poiut {Cousty ) Best Sufficien:
= Jfecyls . acement Replacemant. : :
(product viahiliry curve)t Qurdated Product Introduction wis Coming | Produs Coming |
 Costs boprgles | Yol Seniy ,
= Leange ’ : 30,000 a/a 350,000 250,000
) . . . Proposal
| = _equipment Not proposed Inchded 601,055 phus secvers | - incomplets |
" conversion : o/a nfa - o/a n/a
120,100 phs ) |
»  implemenmtion & tmining interfaces 397,585 200670 200,000
, 310,000
$90.8100 per hour $179-8215 per hor | o rfce
*__ modificarions (Many) | {Cownry TT-Tuterfaces) (Some) {1 or more)
»  mmintrmance and support. 6,500 {22%) ofa 60500 (16%) | © 2,500 (25%
* __ S-yearprojected cose 260,600 3026097 1442,657 1,512,500
! Normal product viability curve may inolude: Introduction, Righ-volume shipmeat, High-volume use, Replacerent
gzodum, Discontinuation, und Bad-of-life. )
Software muintenance and support is 169 of Beenss phs 500 per inteefioe, ncrensen 5% each year beginning year 3. K
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