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" System Innovators, and ACI Associates, Ino & Paragon Consulting b rendesed suscegtible fiems fiir awand consideration and

' muwrmmmmammmommmmmwwmwm

- congidesation to procead to Stage 3, Baged oa the preliminary scoring md ravking System

0m!amwy25 2005, mnmumwmmimmWﬂmmmmmmwmnmmm
Comnﬁuceesmoommmdaﬂonﬁ)rC!nsaSoﬂmeMomm Beamg?omthmmaﬂonw:ﬂszb arl¥yne Systems,

w&ommﬁmwwdwsugezof&emummedhmm 2005-015-1591. Scftware Pins Information

Tmhmbgylnc.andmnmm xhndognmcﬁmmdfmsmezdnemﬁefnnowmgm ‘The Software Plos
Inforaion Techmology, Inc. response did nos propose an existing product at all, Instead 2 custom build approach was proposed

basedmmohect-omnmdmedmdc{so{twmdevebpm Inn&i‘mntheoompanysubmadugﬁepmpoﬂlwasymmgmﬁl

o significant companible experience.

Unforimately, the tsobnology is outdated. For example, OneStep atilizes n “fst cliont” approach with virtually all of the
spplication Jogic residing oa the workstation. Due to the rapid pros of teohinology advances thie replacement cycle for
‘nformation technplogy systems is often very short, The lifis expectanoy of the information technology systom must b .
»wduedwhenphmmzasymmmqmﬁmmspcciﬁm for the mﬂ)rmahmmhnnhg)lsymmnstbesuﬁdmﬂy

forward Jooking to maximize the saticipated life cycle,

mzofmmmmammmumwmwswedwwmmdm detuled
information from the identified firms. On February 23, 2005 and Felruary 25, 2005, Class Softwars Solutions 143, Bearing
Poiut in Association with System Innovators, and ACT Assoolates, Inc & Paragon Consulting pravided

CybetDyne Systons,
demmmﬁonofﬂwirﬁm’xcumtywxdekmxpﬁngswtem (CRS) sclution to the messhers of the svaluation conmmittee. The
wduahonocnmnmcwasablnaoobwnbeﬁetmighmﬁhsmhmcalmdfhnchnnahtyofeschﬁrmnoﬁwmmhmonmhow

it would meet the County Offics heeds today and in the future. -

On March 3, 2005, m@mof&wmmhmwmmmwm&wmﬁtofm%mm CouniyAndmor’sOﬂ'ice.lT
Segvices and Purchasing Department met to disougs the software demonstration/fprassntation, observation by the softwars, and
discss ofher aspects of thy RFP process. On March 4, 2005, members of the evahuation conmittoe provided the Purchasing
Depmmtmﬁnpohmntysemngmdmhmmmeﬂmﬁmtheydeamdwmmﬁb for further award

Wmmdmdmemmmgmmmmmmmsomm e it
pmpoaedm&wmowasmorpaﬂofﬂzodeeimnﬁcm = .

ACIAsmiaws, Mc&hmngomulhngandBeamgPomthAsmciamnwnhCybaDynoSymmmbang
mmwinthMfﬁwRPPpmomforﬁefcﬂawmgm )

’[heproposedaolnhonbyACIAswcmﬁes,lno&ngonConmﬂmg,MmiciPAL,mmEntmpmcRmucomnmng(BRP)
suite similar to the Oracls eBusiness Suite alveady in use af Dallas County. But Mum{ofPAL s a package targeted at the mid
sized market ind at oitics in particular. It doesn’t maks strategic sense to implement and maintain a second ERP alongaide
Oraclo only to take advantage of two modules (MuniciPAL Receivables and Beceipting) from that now suite, Inaddmon,me
vendor's proposal hinges on implementing centralized roceivables at the owtaet. In their demonsiiation they provided no
specific proposal for handling the interfaces, Instead fhey proposed to initially bring in'a business process consaltant to help
mCoumymowtowatdapmcesﬁngmodﬂ“hatbcﬁerﬁtthmsysﬁenyfoﬂwedbypombto-pohﬁniegaﬁmwany

remaining back-cad systems as necessary,
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Bearing Point in Association with CyberDyne Systerus proposed sofution the “produst” called OneGov is, as best oan be
ascertained, a loose collection of appHcations marketed as a suite. ‘The vendor is unable to-provide a single referencs to a site
where the golution as propossd is carrently in use.” The systain propesed is a weh application front-end ta & service provider
hasted sofution. Similar to ACY, the solution would require irmplementation of centralized receivables, In sddftion, thy Cqunty
would be expected o baild interfaces out from all of the back-ead systems to am XML-based application prograin interfiée. A
task for which IT Services (Ates-Crigin) does not currently have siafF on site: with the requisits skills, The initisl and on-going
mafatensmes snd support I8 cost probibited. . .

Stage 3 of the REP process will incinde reférenca client sita visits and best and final offers from the remaining firms. Upon -
conchusion of this stege, the evalation committes members will individually score each firm based on-the rating orlteria
established in the RFP and present the results to IT Steering Committes and Commissioners Contts of the .
identified/recommended highest rated firm for approval and request to sofer inlo contract negotiations.

_ PROJECT OBJECTIVE AND GOALS

As briefed to Commissioners Courtin April 2004, the full berefits of a countywids receipting system are dependent on the
cogxsgl'fdnﬁon stratogy and technical constraints, Ulfimately, the countywids receipting project will implement a sysfom that

s  Asingle, robust cashiering intrrfacs fir all conaty recoipting olciks/cashiers, with access to all acooimta receivable
information so that 4 citizen can pay for multiple receivables at one skop, at any receipting location within Daflay

County; .
#  Real-time payment transaction logging, accessible by the proper Dalles County personnel thiough a workflow .

e A contralized database aud reporting
the posting to the geseral ledger,
With the implementation of & comntywida receipting sohution, there will be many bensfits to Dallas County alung with
significant benofits bo the citizens, residents, and othees that need to pay dobts owed to the County or payments of servives
rendered by the Comty, Those benefits are listed below: _ : ‘ .
Dallas County Business Diprovements
Eshanced Antomation functionality
Incraased Security For Financial Transactions )
Simplified Audit sbility Of The Receipting Process
Increased Financisl Awareness through management feports
Electronio Datu Transmissions Throughout The County

mansgement process; .
capability to provide for anditing of transastions feom receipt, theough deposit, to

‘a . % 8

'Staffing Bfficiencies
o  Utilization — ability for cashicrs to do more
o Allocation— ability to consolidate workload
Juproved Business Process Efficietcizs
tiproved Ceshlering Accourability
' Automated Acsount Disteibutions
Expedited Bank Deposits
Cansolidated Collection Locations
R;ducedConﬁerm
Roduced Paper Processing
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Dallas County Sexvice Iﬁpmvement# {Rollcy depenident)
One Stop Shopplag For Payments '
Cansolidated Payment Sites

Incroased Transaction Options

Redncad Transaction Times

- OPERATIONAL IMPACT ‘
'!‘bapropmd(:omuywxdekmpnngsohﬂoumllbedep!oyedmu—phasedsppmachovermacmaofﬁeuaxtconpleof
years,

Phase I- -Techniml!nmmmlmp!emeuh\ﬁon. Phasa 1 isfncusedonﬁntxeamgand!mp!emmﬁngme
infrastructure for the remmining phases., Phaes 1 will focus on fmplementing a recelpting infrastructure that provides the comty

with 2 common,-comprehensive receipting systomy, a centralized workflow management process, and guifiting and reporting
ilities. Phisss 1-will be brokea into two parts. Phase 1a will put in fhe infrastructure and implement to selett recoipting

deparhments and Phage b will complete the remaining dapmﬂnmﬂumwcmmmxblosymmm@mud.
Phaselwﬂlmnplmhaﬂ:wﬂxmpmenmthesumofwbsequmt )

Phase 1n - Select and Secure Technology Solution for Countywide Reccxpﬁng System

o  Comprohensive Cashiering Capabilitics (Cash, Checks, (kedkCuﬂS,BloummicFﬂmg)
o Muli-Paymait Mothod Suppott (Over-The-Cauntes, Web, Kxoak, IVR, Other Praviders)
o RwegtTnDepothmmWoﬂdempmemcnpabﬂ
0 Detaited Auditing And Reporting Capabilities :
o SuppartForMﬂugchccomRmmnbles Integration

Hetablich A Chmmkdatedl’ayment Da!abase N
Finalize And Approve New Countywida Financial 'mnsacunn Pmcmankﬂov/
Belect Participating Depariments (Tatget Minimized Duplication Of AR Intogrations)
Develop Requisite Interfaces

Porchasc and Install Technology Selution For Selected Receipting Departmems

'mhnngAndChumeManagement
BvdzuwAndAssua New Processes Rmhmg?rom’l‘ke Phass. lalmglemmfahuns

L B B B W

Phase 1b A
" Develop Requisite Interfaces for Remaming Départmants
. Implement Techhology Solutinn Fo:RmnmningRecexpngcpmts {In Coordination With New Accounts
Reseivable Deployments)
. 'n-uningAndCJxangeManagmmt .
. Throughoui this phass in the projéct, grmammﬂbengmmmmmwmmmtmotwhno!ogymdbusmmm
changes going on within the County.

Phase 1~ Consolidstion aud CentraBzation Procerses: szmmmwmaeuiﬁalwmﬁmiz'mg'memeﬂm
pmvidedbyﬁleCwniywidbReoeipﬂngSym Phaso 2 will be responsible for thres primary goals:

e  Bvaluate Légacy Accounts Recoivable Systems For Possible Replacement
»  Constract A Site And Functional Receipting Consolidstion Pltm To Loverage The NewlyAcqmred Technical
Capabilities OF Roceipting For Multiple Departments
*  Croats A Strategy To Resolve Conflicts ‘
¢ Technleat Constraints
o Legislative, Statutory, And Court Functions
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e. Ensble And Implement Consolidation Strategy
Evuluate And Deﬁne Cantralmd Accounts Receivable Requirements To Include Data- Warehousing of Countywide:

Recetvables

‘ thIuleeIafﬁ:epm;ectpmvidnsfortﬁeupabxhnesofmsschangewnhinﬂxeorganwm it has been Lmited to .
technology changey. thZisfomwdonpmcadm&lmbmeemmtsmdpomﬂmnwummmmmﬁm Fhave 2 will
qumve ﬁae mannes in-which Dallag County provides customor services,

" Phase 3 Centralized Acconnts Rmivnb!e Ymplementation: This phase will enhance our service capabilities’ bypmv{dmg :

a centralized spcounts seceivable system, This systern will intsgrate to alf Dallas Cetirity systems used for revemis
management, Additionally, Phase 3 will inchuds the selection, scquisition and iraplementation of the Countywids Accounts -

Receivable sohstion deflned in Phase 2.
' FINANCIAL BMPACT
fmximgforﬂns pro;ectmll bcﬂ:rtmgh the major bechnolagyﬁmd.
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