Negotiation Points with
BearingPoint
March 14, 2005

Insurance: Jim Gresham spoke with BearingPoint's insurance person and will explain
what they discussed.

Indemnity: DA's office requests that number 3 under the second paragraph be modified
by removing “other than county's.” Additionally, it is requested that under number 7 of
that same paragraph that the language “arising out of Contractor’'s unauthorized use or
misuse of the area” be removed.

Performance Bond: BearingPoint has asked that the following language be added: “In
lieu of a performance bond, the successful contractor may submit a cashier’s check in the
amount of 5% of the total contract amount guaranteeing the full and faithful execution of
the work and performance of the contract in accordance with the contract documents,
including any extension thereof for the protection of the County.”

Software Licensing: County will not receive a license, but will only allow access to third
party software (Hart) on BearingPoint’s equipment.

Source Code Escrow: because County is not receiving a software license, County has
asked BearingPoint to enter into an agreement with Hart requiring the source code to be
put into escrow. BearingPoint is to ask Hart if they will agree to do this.

Warranty of Merchantability and Fitness for a Particular Purpose

Limitation of Damages: BearingPoint wants to limit liability to 2x the yearly value of the
contract (around $1.2 million)

Networking: in-house vs. networking provided by BearingPoint

Plat Scanner: BearingPoint responded yes in the RFP but did not include a Plat
Scanner in the BAFO.

Response time for index search (Service Level Agreement): server vs. deskiop
Acceptance Testing: BearingPoint is to provide language in the Statement of Work

Public Information: BearingPoint has stated that they will provide the public real estate
records in bulk on magnetic tapes and CDs.

Virus issue: what happens if the County provides real estate data on a tape or disk that
contains a virus infroduced by BearingPoint?
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Negotiation Points with
BearingPoint
March 14, 2005

* Insurance: Jim Gresham spoke with BearingPoinf’s insurance person and will explain
what they discussed.

» Indemnity: DA's office requests that number 3 under the second paragraph be modified
by removing “other than county’s.” Additionally, it is requested that under number 7 of
that same paragraph that the language “arising out of Contractor's unauthorized use or
misuse of the area” be removed.

* Performance Bond: BearingPoint has asked that the following language be added: “In

lieu of a performance bond, the successful contractor may submit a cashier’s check in the

- amount of 5% of the total contract amount guaranteeing the full and faithful execution of

the work and performance of the contract in accordance with the contract documents,
including any extension thereof for the protection of the County.”

o Software Licensing: County will not receive a license, but will only allow access to third
party software (Hart) on BearingPoint's equipment.

e Source Code Escrow: because County is not receiving a software license, County has
asked BearingPoint to enter into an agreement with Hart requiring the source code to be
put into escrow. BearingPoint is to ask Hart if they will agree to do this.

o Warranty of Merchantability and Fitness for a Particular Purpose

¢ Limitation of Damages: BearingPoint wants to limit liability to 2x the yearly value of the
contract (around $1.2 miilion)

e . Netwerking: in-house vs. networking provided by BearingPoint

e Plat Scanner: BearingPoint responded yes in the RFP but did not include a Plat
Scanner in the BAFO.

* Response time for index search (Service Level Agreement): server vs. desktop
o Acceptance Testing: BearingPoint is to provide language in the Statement of Work

e Public Information: BearingPoint has stated that they will provide the public real estate
records in bulk on magnetic tapes and CDs.

e Virus issue: what happens if the County provides real estate data on a tape or disk that
contains a virus introduced by BearingPoint?
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DALLAS COUNTY
PURCHASING DEPARTMENT

T IT Steering Committee
FROM: Gloria McCulloch-Webb, Purchasing System Specialist/Analyst

SUBJECT: Request for Proposals for Countywide Receipting System (CRS), RFP No. 2005-015-1591

BACKGROUND/ISSUE

On January 25, 2005, the Dallas County Commissioners Court (CO 2005-202) approved the Evaluation Committee’s
recommendation for Class Software Solutions Ltd., Bearing Point in Association with CyberDyne Systems, System
Innovators, and ACI Associates, Inc & Paragon Consulting be rendered susceptible firms for award consideration and authorize
staff to proceed to Stage 2 of the process as established for RFP No. 2005-015-1591,

Stage 2 of the process encompassed on-site software presentation by each firm’s proposed solution and more detailed
information from the identified firms. On February 23, 2005 and February 25, 2005, Class Software Solutions Ltd., Bearing
Point in Association with CyberDyne Systems, System Innovators, and ACI Associates, Inc & Paragon Consulting provided
demonstration of their firms Countywide Receipting System (CRS) to the members of the evaluation committee. The
evaluation committes was able to obtain better insight of the technical and functionality of each firm software solution on how
it wonld meet the County Office needs today and in the future.

On March 3, 2005, members of the evaluation committee which consist of the County Treasurer, County Auditor’s Office, IT

Services and Purchasmg Department met to discuss the software presentation and other aspects of the RFP process. On March

4, 2005, members of the evaluation committee provided the Purchasing Department with preliminary scoring and ranking on

the firms that they deemed were susceptible for further award consideration to proceed to Stage 3. Based on the preliminary

scoring and ranking System Innovators and Class Software Solutions Ltd were ranked and scored the highest firms to

advance to Stage 3. '

{ i
£3
f

ACI Associates, Inc & Paragon Consulting and Bearing Point in Association with CyberDyne Systems are not being
recommended fo continue to the next phase for some of the following reasons:

ACI Associates, Inc & Paragon Consulting: The proposed solution is old technology and requires full centralized account
receivable to operate, actively updated, the vendor provided no solution on how their system would interface with other
system required a considerable amount of customization to meet Dallas County’s needs.

Bearing Point in Association with CyberDyne Systems: Their proposed solution is a managed services solution similar to a
lease agreement. The product “OneGov.” Appears to be a loose collection of applications marketed under a single name, No
one is using the entire suite of modules as proposed. The initial and on-going maintenance and support is cost prohibited.

Stage 3 of the RFP process will include client site visits and best and final offers from the remaining firms. Upon conclusion
of this stage, the evaluation committee members will individually score each firm based on the rating criteria established in the
RFP and present the resulfs to IT Steering Committee and Commissioners Courts of the identified/recommended highest rated
firm for approval and request to enter into contract negotiations.

PROJECT OBJECTIVE AND GOALS

As briefed April 2004, the full benefits of a countywide receipting system are dependent on the consolidation strategy and
technical constraints. Ultimately, the countywide receipting project will implement a system that provides:

a) A single, robust cashiering interface for ail county receipting clerks/cashiers, with access to all accounts receivable

) information so that a citizen can pay for multiple receivables at one stop, at any receipting location within Dallas
County;

Records Bldg. 508 Main Street 6" Floor, Room 623 Dallas, Texas 75202  214/653-7431 Fax 214/653-7449
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b) Real-time payment transaction logging, accessible by the proper Dallas County personnel through a workflow
management process;

¢) A centralized database and reporting capability to
the posting to the general ledger.

provide for auditing of transactions from receipt, through deposit, to

With the implementation of a countywide receipting solution, there will be many . benefits to Dallas County along with
significant benefits to the citizens, residents, and others that need to pay debts owed to the County or payments of services
rendered by the County., These benefits are listed below:

a) Dallas County Business Improvements

Enhanced Automation functionality
- Increased Security For Financial Transactions
- Simplified Audit ability Of The Receipting Process

-  Increased Financial Awareness through management reports
- Electronic Data Transmissions Throughout The County

Staffing Efficiencies

- Utilization — ability for cashiers to do more
- Allocation — ability to consolidate workload
Improved Business Process Efficiencies
Improved Cashiering Accountability

Automated Account Distributions

Expedited Bank Deposits

Consolidated Collection Locations

Reduced Courier Costs

Reduced Paper Processing’

Dallas County Service Improvements (Policy dependent)
One Stop Shopping For i’aymem's

Consolidated Payment Sites

Increased Transaction Optiohs

Reduced Transaction Times

OPERATIONAL IMPACT

The proposed Countywide Receipting solution will be deployed in a 3-phased approach over the course of the next
couple of years,

Phase 1 — Technical Infrastructure Implementation

Phase 1 is focused on first securing and implementing the infrastructure for the remaining phases. Phase 1 will focus
on implementing a receipting infrastructure that provides the county with a common, comprehensive receipting
system, a centralized workflow management process, and auditing and reporting capabilities. Phase 1 will be broken
into two parts. Phase la will put in the infrastructure and implement to select receipting departments and Phase 1b
will complete the remaining departments as new accounts receivable systems are implemented, Phase 1 will

accomplish 2 few things to ensure the success of subsequent phases:

Records Bldg.
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Phase 1a

- Select And Secure Technology Solution For Countywide Receipting System
- Comprehensive Cashiering Capabilities (Cash, Checks, Credit Cards, Electronic Filing)
- Multi-Payment Method Support (Over-The-Counter, Web, Xiosk, IVR, Other Providers)
- Receipt To Deposit Process Workflow Management Capabilities
- Detailed Auditing And Reporting Capazbilities
- Support For Multiple Accounts Receivables Integration

-  Establish A Consolidated Payment Database

- Finalize And Approve New Countywide Financial Transaction Process Workflow

- Select Participating Departments (Target Minimized Duplication Of AR Integrations)

- Develop Requisite Interfaces

- Purchase and Install Technology Solution For Selected Receipting Departments

-  Traming And Change Management

Evaluate And Assess New Processes Resulting From The Phase 1a Implementations

Phase 1b
- Develop Requisite Interfaces for Remaining Departments

- Implement Technology Solution For Remaining Raceibti:ng Departments (In Coordination With New Accounts
Receivable Deployments)

- Training And Change Management

Throughout this phase in the project, great care will be given to evaluate and document the technology and business
process changes going on within the County,

Phase 2 — Consolidation and Centralization Processes

Phase 2 in this process will be critical to maximizing the benefits provided by the Countywide Receipting Syster.
Phase 2 will be responsible for three primary goals:

- Evaluate Legacy Accounts Receivable Systems For Possible Replacement

- Construct A Site And Functional Receipting Consolidation Plan To Leverage The Newly Acquired Technical
Capabilities Of Receipting For Multiple Departments

- Create A Strategy To Resolve Conflicts
#  Technical Constraints

s Legislative, Statutory, And Court Functions

- Enable And Tmplement Consolidation Strategy

Records Bldg. 509 Main Street 6" Floor, Room 623 Dallas, Texas 75202  214/653-7431 Fax 214/653-7449
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- Evaluate And Define Centralized Accounts Receivable Requirements To Include Data-Warehousing Of
Countywide Receivables

While Phase 1 of the project provides for the capabilities of mass change within the organization, it has been limited t
technology changes. Phase 2 is focused on procedural enhancements and potential collection site reorganization.
Phase 2 will improve the manner in which Dallas County provides customer services.

Phase 3 — Centralized Accounts Receivable Implementation

This phase will enhance our service capabilities by providing a centralized accounts receivable system. This system
will integrate to all Dallas County systems used for revenue management. Additionally, Phase 3 will include the
selection, acquisition and implementation of the Countywide Accounts Receivable solution defined in Phase 2.

FINANCIAL IMPACT

The funding for this project will be through the major technology fund.

RECOMMENDATION .

The RFP Evaluation Commitice recommends that the IT S:écring Committee approve their recommendation for System
Innovators and Class Software Solutions Ltd, to be rendered susceptible firms for award consideration and authorize staff to

proceed to Stage 3 of the approved High Technology procedures established for RFP No. 2005-015-1591 in accordance with
Dallas County rules. .

[
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REQUEST FOR FROPOSALS FOR
COUNTYWIDE RECEIFTING SYSTEM
' i
Evahvmtor Name:  Brian Stevens ]
Department Namn;  Coanty Anditer é
Prefiminary Scorling E’
B Class Software Solidlons g BcaringPolnt, Inc. a
Evahuafion Crifora = -
o
ihﬂﬂr 7~ Points Allsfiod 0-20 Z
=
* Propesed systam sabifion municiPAL is an ERP package 'n
+ Froven sillle. Inchniznl compelence, complianne with targated al B mid-sized maskst o
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+ Dusakly & complalaness of proposal Bl ceniraliza recalvables = sysiem, g
Solution w
Facior 2 - Folnts Alloited 0-30 g
Implemarialion, Consillng Training
3 i Cost ¥ 1=5307.505
Solteae Ju:m:g' £30,000 Scliwami lardware Haallg Sorvics
& Saltware Liconse: S3S0.000 CozL ¥ 1=3435,000
* oozl of ponsts o gorvices Soltware License: £250,000{552.500 ConsulbngTraining: *3interfases, Tolal Y1=5092.505, Y2585 0an,
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RFPNO.  ho015-1504
REQUEST FOk., {OPOSALS FOR

COUNTYWIDE RECEIPTING SYSTEM
Evaluator Name: T
Departmant Namne: i
Profiminary Scoring

i Class Software Sclutfons m Innovators
Evaluation Criteria
[Factor 1 - Points Allotied 040
* Proposed system solution
. alty
< Ap and plillosophy with consistency and -
=D tion of il ability to interface with Oracle - Has realy good POS
dalabases
+ User ifendly graphical user Interface with a malch between - Lacks back office capabiity - Most Impressive by far
y and b lerminology ~ Lacks Treasurer concept of J - Provides besl back-

« Qualily & completeness of proposal office support

{Factor 2 - Poinis Allotied 038

= Cosl of goods and services

zrdware. softwara and inflial licensing fees, implamentation,
{ir=ining, data migralion and cor i I and ather
|malerial and supplies

[Factor 3 - Points Allotted 0-15

+ Experience in govennnental poficies and procadures
«SDLC af is used in impl ing a new system
 Financial stabRity

« Number of clients andfor counly clisnls

= Has available fist of references

- Some really good

experiance
- Raferences similar to

Factor 4 - MinorityWomen Business Participation -
Poinis Alloted 0-15

Cerlified MWbe Firms (8 points)
Sub-confracling lo certified M/WBE Firms (6 poinis)
|Mi1m'liy Breakup of firm (3 poiuts)

[Total Point Allocations

Evalualor Signaturs:

Datec

Additional Comments {if any)
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REP NO 2005-015-1591

REQUEST FOR PROPOSALS FOR
COUNTYWIDE RECEIPTING SYSTEM

EVALUATOR NAME: Lisa Hetmbry
DEPARTMENT NAME: Treasurer

Preliminary Scoring

CLASS SOFTWARE SYSTEM
Evalnation Criteria SOLUTIONS INNOVATORS ACI ASSOCIATES, INC BEARINGPOINT INC.
Factor 1 — Points Allotted 0-40
» Proposed system Positives Positives Positives Pasitive
solution Cashicfing module: robust. Money back guarantee. Actively updated. Dallas SBC location center
o Proven skiils, technical Commitment to bridge Oracle experience. for support.
competence, gaps at_no cost. Real time upda.['u; to 4 hour max. for repair or
complianee with Sen!f:r is visual ba:sw. Treasurer/Auditor swap
functionality moving to dotnet in next Systems. ) Robust security features.
release, August 2003, DC would be entitled to On- site support.
. A]‘fproach and Credit card transaction the new version at no
philosophy with seflfement. additional cost (next Negatives Negatives
consistence and Negatives version 7/05). Would No Oracle experience. Hosted Solution, not
standards Financial include Oracle sequel, Total build solution, i.e.all ovmed by Dallas County.

Demonstration of
successful ability to
interface with Oracle
databases

User friendly graphical
user interface with a
match between system
and common business
terminology

s Quality and

compleleness of

reporting/accounting weak.
County Treasurer’s
Receipt described as Gap.
No Oracle Financial
experience.

Most of their experience in
the area of
parks/recreation,

System not able to split,
prorafe accounting.
Limited technical
support staff.

Microsoft Reporting
(currently Crystal).
Interfaces to system for
$160,000.00

License good for Entire
County.

Can accept billed and non-
billed payments.

Ability to cash checks.
One stop shop, ability to
accept multiple tenders and
combinations of tenders.

cuslom prograniming.
Old technology using Visual
Basic 6.

No one using the enlire
suite of modules.
Interfaces to Bearing Poinl
would be Dallas County’s
responsibility.

Cost prohibitive.
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Evaluation Criferia

CLASS SOFTWARE
SOLUTIONS

SYSTEM
INNOVATORS

ACI ASSOCIATES, INC

BEARINGPOINT INC.

proposal

Can suspend transactions;
can control life span of
suspended items.

24 hour service response
Counter imaging/Check 21
available in October ‘05
Optional upgrade.

Can doe Treasurer’s receipl.
Will have remote deposit
option available in 10-05.

Negatives

Payment corrections not
currently forcing reason for
correction.

Must archive in database,
not System Inn.
Factor 2- Points Allotted 0-30

e Cost of goods and Software license Hardware/software Unable to determine Implementation Cost
services 250,000. $601,450. development hours. 397585,

e Hardware, software Annual Maintenance Revenue Collector Managed Serv Cost
and initial licensing Cost 62500. software 158,426. Other costs 495000.
fees, implementation, Consulting Cost Maintenance , 1 year Maintenance, Training,

[mining‘ data 200000. i 34,250. Installation 112600.
migration and
conversion, Total 512500. Total 894126, Total Total 892585.00
installation, and other
material and supplies Annual maintenance cost | | Only Maintenance cost Yearly Managed Cost
62500. after year [ at Approx. 533400.
approximately $216000. yrly.
yrly.
2
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CLASS SOFTWARE SYSTEM
Evaluation Criteria SOLUTIONS INNOVATORS ACI ASSOCIATES, INC BEARINGPOINT INC.
$825000.00 5 yr est. $1,973,371.00 5 yr est. $3,026,097. 5 yr. est.
Factor 3- Points Allotted 0-15
a Expgrieﬂce in Clients Clients: Clients: Clients:
governmental policies Allegheny County, PA Cook County Jefferson Kentucky Harris County, TX
and procedures (population 1,261,303) Louisville. Ky Lake County, Hlinois
Lee County, Flor

e SDLC approach is
used in implementing a
new system
Financial stability
Number of clients
and/for county clients

e [las available list of
relerences

Services provided aren’t
the same as what Dallas
County is seeking.
Primary customer Packs
and Recreation.

Services provided are
similar to Dallas County
requirements.

Services provided aren’t
the same as what Dallas
County is seeking.

Marion County, Ind

Services provided aren’t
the same as what Dallas
County is seeking.
Primary service infernet
and web portal.

Minority/Women Business
Participation — Points Allotted
08-15

Certified M/WBE Firms (6
poinis)

Sub-contracting to certified
M/WBE Firms (6 points)
Minority Breakup of firm (3
points)

TOTAL POINTS ALLOC,

Y=
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KATHY L. NEALY & ASSOCIATES
1211 WILLOW GLEN
DALLAS, TEXAS 75232
(214) 374-2878 OFC
(214) 374-0715 FAX

FACSIMILE TRANSMITTAL SHEET

 Ohnii aphal " |ty
o ' "™ 3lofos

Cai N)A%B[R;ﬁ L / D X 7 TOTAL NQ, T PAGES INCLUDING COVER:
HOME

P NUMBER: SENDER’S REFERENCE NUMBER:

RE: YOUR REFERENCE NUMBER:

L] URGENT lt;(soa REVIEW  [I1PLEASE COMMENT [IPLEASEREPLY  [JPLEASE RECYCLE

NOTES/COMMENTS:
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FACSIMILE TRANSMITTAL

DATE: __March 9 2005
TO: Kathy Nealy.
COMPANY: _ :
Office FAX 214-874-0715
FROM: Commissioner Price

Number of Pages Including Cover Page: __10

— Urgent
___Response required: YES NO
For Your Information — Per your request
Comments:

¢ you do not receive all pages of this fax, please call
Bridgett Baker @ 214.653.6671.

From the Desk of:

Bridgett Baker

Secretary
John Wiley Price, Dallas County Commissioner, 3
411 Elm Street, Ste. 213
Dallas, TX 75202
Office: (214) 653-6671
Fax: (214) 653-6622
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