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Team,

As I indicated to some of you last week, the Dallas County evaluation committee

. will be briefing the Commissioners Court tomorrow, regarding the down select of
the final two vendors for the Records Management initiative. Due to reasons that
I have already communicated to Helena, the committee is going to recommend that
LanData and Amcad, be selected as the down selected vendors, and that they

. perform site visits and BAFO with these two only. In stratagizing with the
Dallas Team as well as several Dallas County executives, we feel that our best
move that this point will be to persuade the Commissioners Court to vote to
allow ALL vendors to enter the final stage of competition. This would require 3
of the 5 voting members to approve. Late last week and over the weekend, my
efforts have been focused on this. I would like to discuss further to ensure
that in the event we are successful 1n extending the field, we have a game plan
in place to follow up w1th Thanks.

Please see the brieFing for tomorrow: Page 95,

http://www)dallascounty.org/html/comcrt/agenda/Fi1¢s/20®4Ju1Z?b_pdf
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