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Based on amw@dwﬂﬁﬁmofﬁemommbmﬂedh&nbaﬂu%mym
' 2002-011+1007 for Infiyyrmation Tectnology Quigourcing Servioos we provide tho

follewing point of congideration:

¢ SuppHer 1 has provided a response that was found to be Incomplete, that indicated
posaible hidden charges throughout the poteatial relationship, pricing that was not
related to any documented levels of sarvice, and a proposed approech to dna
diligence that lead us to conclnde thet ths proposed setvices are not indicative of a
experienced and sophisticated owtsourcer, The prefiminary RFP cvaluation :
scoring indicated the largsst gap exists between this Bidder aud all othars,

= Supplier 2 hes provided & complets and robust responso that identified thair
expertise and enpericace in providing global network services for other
customers, hawaver their response fudicated a lack of experience for all other in- |
scopa seevices, and led the evaluator to speculste that Dallies County might bs the
first custoines in s'new local government market segment for the stated soape of
services. ‘The proposed charges for due diligeace lead us to conclnds that the

- . proposed services are not indicative of an experienced outsoutoer,

« Supplier 3 has providod the strongest and most relevant doctmmentation
conceming their established cugtomer base. The customer hase and refarences
indicats rolationships that ave similar in scope to the sarvices described in the RFP

-(2002-011-1007) by Public ssctor customens similar to Dallas County, It appears .
that this Biddoer’s service offerings are targeted to state, local, and foders]
customers, The praliminary RFP evaluation has identified this Bidder a5

e Supplier 4 has provided a response that, whils complete and comprehensive, may
"be difficult-to reach agresment on. The structurs of the response and the content
appmedmindicatetheComtywoulduoedtomniummmsaﬁmoﬁ'aing
rather than the service offering conforming to the County’s unique nkeds, The

RFP evalnation has indicated that this Bidder’s scors is relatively

preliminary
clone to Supplier 3 and Supplier 5.
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» Suppﬁerihaspmvidedacompletempansetomomﬂmtnddmmmaﬂ
different delivery modela and assotiated pricng, all of which address the stated

vequirements. In addition, Suppliar 5has taken the opportunity to idmnﬁf

general, The

additional services that may be of interest to the County in
preliminery RFP ¢valuation has mdxcated&mtthis Bidder* sscomunehavely

. ‘olose to Supplier 3 and Supplier 4.
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