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...[missing text] may God keep them. Peace be upon you and God’s mercy. To proceed,
may God reward you the best of reward for your Jihad and your effort. We ask Almighty
God to keep you steadfast, to strengthen you, to keep you and protect you, and to protect
the blessed Intifada of our people from all attempts to derail and abortion. We also call
upon The Almighty to have mercy on our martyrs, to heal our wounded and to release our
detainees, and to crown this blessed efforts with liberation, victory and riddance from the
occupation. On the occasion of the blessed days which passed from the month of
Ramadan and the blessed Eid El-Fitr, we submit to you congratulations and felicitations.
May God accept your obedience and many happy returns to you. The beloved brothers,
with God’s guidance and thanks, the Shura Council held its session with about 80 of its
members in attendance. Five representatives from the Sector attended, as well as two
from the brothers in Ramallah, two from the brothers in Hebron, while none attended
from Nablus and...[IL]. Brother Aboul Walid was re-elected. Based on that, the Political
Bureau is being re-formed according to format which was approved in the latest changes
to the bylaws, which stated that the Political Bureau is to be made up of eleven members
(A chairman + five members from the inside + five members from the outside), noting
that the five members from the inside are to be from the Bank and the Sector (three
members from the Bank and two members from Gaza). As you know, the Political
Bureau is the Movement’s overt political leadership and naming members from the Bank
and Gaza strengthens the unity of the Movement, the unity of its organizations, and
affirms what we have always said that the leadership of the Movement does not limit
itself in one geographical location, but it is spread out and exists in different locations
inside and outside. Thus, the prevailing impression that the leadership of the Movement
in outside only is set straight, in addition to the fact that the presence of brothers from the
inside in the membership of the Political Bureau enables the inside to effectively and
directly participate in the Movement’s daily political decision. With permission of the
Almighty, we will ...[IL] the proper mechanism for communication between members of
the Political Bureau in the inside and the outside, and securing the participation of the
concerned brothers in the inside in reaching decisions in the Political Bureau after
determining the names. The three members of the Bank in the Political Bureau will be
distributed to the Bank’s three regions so that each region will have its representative in
the Political Bureau. Therefore, we ask you to name two brothers among the known
political figures — each in his region — and ones who practice overt political work so that
the brothers over here (in the new leadership) choose one of the two people nominated
for membership of the Political Bureau according to what the bylaws state. We had sent
you a paper regarding the Intifada and the necessity to work towards its continuity and
investing it at the same time, and the goals hoped from. Thanks be to God, the Intifada
has contributed to the deep-rooting of resistance with its popular and military categories,
and it became clear to all that the Intifada has unified the Palestinian people, was able to
overcome the obstacles and has bypassed all attempts for calm. Also, the Arab and
Islamic people have responded positively with it. Therefore, it has become necessary to
work on... [IL] a party in the Movement which shoulders the responsibility of putting in
place programs and mechanisms for implementation and overcoming field obstacles of
actual implementation, specially that one of the lessons gleaned from the previous
Intifada is the necessity of maintaining balance between guarding against the
Movement’s total immersion in the activities and the daily work of the Intifada so that its




programs are not hindered or carried out at the expense of its other activities. On the
other hand, the matter should not be left up to innovation of the youths in the different
regions and their varying response to the incidents leading to the drop of work in regions
or its rise in other regions. Therefore, the brothers at our end studied this matter and
everyone concluded that it is necessary to form an apparatus that is specialized in popular
resistance which takes the responsibility of working to continue the Intifada and
bypassing obstacles from one side, and be able to take the initiative so that political
developments and different events are employed in a way that serves the Movement’s
popular resistance program with the needed preparedness to deal with the events and
finding the proper ground for the launch of the Intifada’s successive waves should the
Intifada calm down, and in a way which is suitable with the military work since the
Intifada needs both wings; the popular support and its rising activities and the military
work apparatus which strengthens the Intifada, the spirit of resistance and, at the same
time, ignites the zeal of the masses in case of a calm-down. This is in addition of paying
attention to political popular work so that it is able to create a public opinion that is able
to ...[IL] through political activities (demonstrations and others) in case the Movement
was subjected to any oppressive measures. This affords it a popular protection to it and,
at the same time, mobilizes the public to express the political positions that the
Movement needs. This also reflects the size of the Movement for the public through
media and political performance. Based on that, the apparatus that is sought is not

only ...[IL] with this Intifada, but it is an apparatus that is designated for popular
resistance and popular activities. The apparatus should be formed from a specific type of
brothers with experience in this field. They in turn are to form groups in the different
regions and communicate with the committee formed abroad for this purpose through the
leadership of the Movement in the inside, provided that there is a direct communication
between the leadership of this apparatus in Gaza and its leadership in the Bank. The
apparatus is to be formed in all areas of the Bank, while selecting the brothers who are...
[IL] among areas of the Bank such as students or laborers in order to maintain
communication between the leaders of the different regions of the Bank and securing a
central leadership for the Bank. If that was not possible, coordination is to be initiated
between the different regions. Attached is a paper regarding the above. Please inform us
of your opinion in it with the courier. In order to save time, please start forming the
apparatus during the time you are sending us your remarks about the details so that we
can take them into consideration. Should you not be able to inform the courier of your
opinion, you can reply via fax or the Internet by stating the following (Remarks on article
number 10 regarding student activism), and it is sufficient to mention the pages and the
lines of the attached paper and substituting the sentence (The Popular Resistance
Apparatus) with (Student Apparatus). The Popular Resistance Apparatus (Administrating
and leadership of the Intifada). The goals: (1) Administrating the Intifada, leading it, and
developing its activities and tools, (2) Possessing the ability to self-start the events, (3)
Planning and directing the events to what serves the political decision taken in that
regards, (4) Expressing the Movement popular position, (5) Defending the Movement
itself and its main symbol:- (1) Forming two central committees in the Bank and the Gaza
Sector, provided that these committees represent all regions affiliated with it as much as
possible. In case there is no central... [IL], the committees are to coordinate regions
among themselves. (2) Forming an organizational network which covers the needed areas




of mobilization upon need such as merchants, schools, mosques, ....[IL] and universities.
Executive tasks of committees: - One: the Outside Committee: - to be made up of a group
of members determined by the leadership of the Movement which chooses one of them to
be in charge of the committee to administer... [IL] and it meets periodically. Its duties:-
(1) Following up on daily developments and events, (2) Putting together plans and
practical suggestions to continue the events, (3) Preparing studies aiming at... [IL] the
current Intifada or any Intifada in the future, (4) Working to develop the Intifada through
studying previous experiences and relaying of experiences, (5) Benefiting from the
experiences of... [IL] world liberation movements in popular resistance, (6) Putting
together general policies for events and following up on implementation, (7) Mobilizing
popular sectors in the outside to support Jihad.... [IL], (8) Working to cover expenses of
the popular resistance from the social, economic and political aspects, (9), covering the
financial needs of the working committees, (10) ...[IL] cover for the activities of the
popular resistance with all available and possible means. Second: The leading committee
in the inside:- The leadership of the apparatus in the various regions in the inside is to be
appointed through the Movement in the regions, provided that the leadership of the
apparatus is to be formed from specialized members. Each member will be responsible
for directing a certain sector of the popular sector which exists in the region... [missing
text]... by dealing positively with them, (2) Providing the leadership of the Movement
inside and the concerned committees outside with daily reports about the incidents, (3)
Working to expand the organizational base by absorbing and recruiting new popular
elements, (4) Studying and determining effective sectors in the regions and... [IL]
auxiliary committees to perform its popular duty in resistance, (5) Providing auxiliary
committees working in the sectors with media and political materials as a way of moral
support, (6) Communicating with the leadership of the Movement and carrying out the
policies requested by them, (7) Monitoring the main axes, friction areas and mobilizing
them through the formation of auxiliary committees needed for the continuity of the
events, (8) Monitoring the role played by the Palestinian factions and the Authority in the
events and the extent of their response to them, whether negatively or positively, (9)
Supervising the implementation of the duties of the auxiliary committees and the work
that is requested of them, (10) Distribution of roles between the auxiliary committees in
order to cover the activities at the all-sectors level, (11) Putting together plans and
alternative plans for resistance should any party attempt to halt the Intifada. Three: Duties
of the Auxiliary Committees:- Auxiliary committees are to be formed in each one of the
popular sectors which are considered the executive tool for the Movement’s policy,
provided that each sector contain one committee or more to cover the requirements of the
popular resistance, each according to its position or the field of its duty. There are
common duties carried out by all sectors, and there are special duties carried out by
specialized duties which can be summed up in the following:- (1) Rapid and immediate
response to the requirements of the resistance such as marches and confrontations, (2)
Media coverage of any event by chants, banners, slogans and the overt aspects of the
popular resistance, (3) Coining methods and means which would activate and mobilize
events and enlighten people, (4) Recruiting new elements in all sectors and mobilizing
them to serve the popular mobilization, (5) Putting together emergency plans to protect
the achievements of the Movement and defending them in cooperation with the local
committee in the event of the arrest of the Movement’s symbols, its organizations and




mosques to closure, (6) Monitoring and enumerating important friction points in the
settlements and enemy positions to strike them, (7) Putting together plans for studied
popular mobilization to confront the enemy with the least possible losses or to pressure
the Authority, (8) The auxiliary committees are to provide the leadership with daily
reports of events, each according to its field of work, (9) Reaching out to general massing
in markets, universities and places of work...etc., through the political popular
committees to mobilize them towards any event to serve the vision of the Movement, (10)
Monitoring the enemy’s measures in confronting the popular resistance and formatting
counter-measures, (11) Supervising the distribution of the media material that assists the
resistance and preparation of chants and slogans, (12) Paying attention to the merchants’
sector and organizing it to serve any public mobilization or strike and financial
contribution in financing activities, (13) Providing care to the role of the mosques and the
scholars due to their far-reaching impact in activating and mobilizing the people in order
to achieve the needed goals. As for what relates to military work, we rejoice much in this
blessed atmosphere which accompanied Al Agsa Intifada and the heroic acts which were
manifested during it, especially the youths and boys’ generation, the rise of morale and
the preparedness to sacrifice and be patient on this road. Consequently, the atmosphere is
very suitable, God willing, for us to rebuild our work, selecting those who are suitable for
it and preparing them in the proper manner in light of these hot daily confrontations with
the enemy. Based on it, we place in your hands the following suggestion: Forming a field
leadership at the needed level and it will take charge later on of building the work, its
men and all of its requirements with the required speed taking advantage of these
favorable conditions and atmosphere. This might save time and achieve effectiveness to
carry out what is needed, especially in light of the dire need for it. The leadership should
be able to perform short and long-term discernment. Yet, due to the dangers which might
overcome it and their ramifications on the general body in light of the previous
experiences, we ask you to pay attention to the following issues and the importance of
taking them into notice for increased work precision, control and reducing its negatives as
much as possible. They are issues which are not hidden from you in light of the previous
experience but they must be revisited and stressed: - A) It is important not to connect this
work with the leadership of the Movement (The Bureau). Therefore, it is imperative that
a good field leadership for this work is chosen and it is the one which will start building
and following up on its future steps. B) It is also imperative for this leadership to properly
select, monitor and to maintain balance between the importance of speed in
implementation and the necessity of control and direct so that the work does not begin
impaired or exposed from the beginning, God forbid. As much as the situation calls for
speed in investing and taking advantage, it also carries dangers or the possibility of
falling into other people’s traps, snares and cast nets. It is to be noted that dangers cannot
be completely avoided, but diligence must be practiced to reduce them and Almighty God
is the protector. C) Upon your approval of the suggestion, we will supply you with the
needed budge to begin forming the groups and preparation of equipment and to take
advantage of the current opportunity to work while it is important to set aside one brother
from you side so that we can discuss this issue with him. D) Later on, and after building
the leadership of the work, it is imperative that a suitable connection with the outside is
established for it so that our brothers who are appointed outside can contact it and
provide proper direction and logistical support to it, provide what it needs of experiences,




direction and monitor the experience. It is imperative that we are notified of any news or
information about this work at your end, particularly the operations which are announced
under different names. Attachment to the above letter: Please send your media plan and
find the means to connect us with it in order to achieve the highest level possible of
media development on the inside level while stressing the importance of highlighting
symbols of media work from your side through the Studies Center, the academic level or
those working in the newspaper. We also stress the importance of finding relationships
between symbols of political and media work and those working in the media field in the
inside such as Arab and world correspondents and representatives, and seeking to
coordinate with us in order to improve the efficiency of the brothers who work in the
media field and the graduates of journalism and media in particular in order to introduce
them to the satellites channels, publishing and newspapers so that some of them are
selected as correspondents for them in the inside. We also stress the importance of
coordination with the brothers in Gaza and consulting the political and media address of
the Movement so that what we present is in harmonious and the same thing applies to the
outside. There is a serious effort by our brothers outside to mobilize and activate the Arab
and Islamic public, as despite the fact that the intensity of the marches and
demonstrations has receded, it has produced results in other aspects such as the collection
of donations, the incline to boycott U.S. goods and the deep-rooting of the principle of
resisting the normalization at the organizational and the public level. Please comfort us
regarding your financial situation as we try hard to make more transfers to your end,
whether through charity work, or though emergency budgets with which we still operate.
On that regards, we confirm our need for new account numbers for the transfer from...
[incomplete], and stress the fact that work is underway to provide money to aspects
relating to the martyrs and the detainees and other issues through what is being
transferred through the charity organizations as this is a main goal for the increase in
transfers to these organizations so that budgets are dispensed according to the most ideal
means which elevate the performance of the Movement. To close, we ask Almighty God
to make our work and yours purely for His sake and to obtain His pleasure. Your brothers,
1/18/2001. (P.S.: Please call us at the following phone number for emergency matters
from public phones. The caller is to inquire about the Dar al-Taqwa Campaign for
Pilgrimage and Minor Pilgrimage, and then identifies himself and his region. The number
is 0041793689694).




