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J bin €, Shackaiford

From: Bilt Fisher bfisherd@alimall.net}

8ent: Friday, October 08, 2004 10:32 AM

To: John C. Shackelford; Roy J. True

Ce: ‘Salesm Jafar

Bubject: FW: Letter to Jony IGllingsworth @& Cly of Dallas
Importance: High

| do not lll;a this latter. | want one of our own. Why is Jerry not ashing us for the explanstion?? Salsam did you get
a request

| do not ballave there wes & dissolution. This wes » buy qut purs and simpla, Gdyssey Rasidential Holdings
bought substantinlly all of tha assats of POP and the operating companiea for cash and a note and agreed to
convay two daals to PRA, One in Dallas and One In Arlington,

Biti

From: Saleem Jafar [maithorsal1 23@swbellnet)

Sent: Friday, October 08, 2004 11:24 AM

Yo 'Bill Fishar'

Subject: PW: Letter to Jerry Klllingsworth @ City of Dallas
Emportance: High

Comments?

Thank you.
Saleem
972-455-9299 DD

From: Tom Davis [malin:tdevis@providentrealty.net)
Sant: Fridey, October 08, 2009 11:15 AM

Ta: Sakzam Jafar; bpaimer@cooatsrose.com

Ccs Leon Badkes; icherryfiapl-faw.com

Subjack: Letter to Jerry Killingsworth @ City of Dallas

The Clty of Dalias Housing Department has requested clarification of tha recant business dissoktion between
PRA end Odyssey and how the LIHTC applicalions have been divided up between the two parties,

Please review the aliachad tetter that | hava drafted and lst me know of any comments of revisions.
Leon and Kavin have previously raviswed the lettsr and mada revisions.
Thanks,

Tom

Thomas T. Davis
Provident Realty Advisors, Inc.
875 One Lincoln Centre
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John €. Shack iford

From: Kilingsworth, Jary {Lkitingsworth@daltagcityhall.com]

Sent  Friday, Ostober 22, 2004 8:45 AM

Tod John €. Shackelford

Cc: Ryan Evans; Dykman, Doup; Schafiner, Karen

Subject: RE: Dafias West Vilage, Memorial Townhomes and Homes of Pecan Grove

John, we need the follgwing:

s Opersting statement of the Odyssey Residantial Holdings L.P. that match the balanca sheei previously
provided us.

» Personal Financla! Statements of Saleem Jafar (Information provided to us varbally is that he is tha 100%
ownar of the LP mentioned above). The financial statemants needed would be those that have been or will
be supplied ta suppot the guaranties required by the financial instilutions on tha various projects.

o 1 Bill Elsher has an ownership interest in the LP, we will want to see his financials, also. Agaln, these
would ba the financlals thal have bean prepared to support his guaranties.

o Posgibia need of the most recent balance sheet and opersting siatements for Naples invesiment Company
tnez. should the review of Mr. Jafar's financia) prove {0 be Inadeguate to support the guaranty requirements
of the various projecis. It should be noted that commilment letters supplied to us on Qdysseys’ projecis
indicate thet threa gueranties are being required,

When thosa statements have bean supplied and raviewed, we will be prepared to meet wilh you and discuss
Same.

Erom: John C, Shackelford [mallta:)Shack@SHACKLAW.NET]

Sent: Friday, October 22, 2004 8:37 AM

To: Kilingswoeth, Jerry

Cet Dykman, Doug; Ryan Evans; Schaffrer, Karen; rtue@shaciiaw.net; Bill Fisher; Saleem Jafar;
wemer@haynashoone.com

Subject: RE: Datlas West Village, Memorial Townhomes and Homes of Pecan Grove

Due to miscommunication 2bout il of the Informatian you are seeking about the Cdysssy projects, please amail
e with 8 list of evarything you are wanting from Odyssey and | will ablain il, We then need to meet a3ap.

'ga}am’a a Yot we nead to discuss. I'd eppreciate obtalning the list at your earliest convenience to respond to you.
ank you.

From: Killingsworth, Jerry [mailto:.killingsworth@datlascityhal.com)

Sent: Thursday, October 21, 2004 5:35 PM

Yot John C. Shackelford

Cc: Dykman, Dou; Ryan Evans; Schaffner, Karen; ue@shackiaw.net

Subject: PW: Dallas West Viliage, Memorial Townhomes and Homes of Pecan Grove

John, lot me iry lo kasep this simple.
Financlal information of the LP, as wall 88, personal financials of the LP ownership that is the operating GPinall
of the tox credit deals done by DHFC have been required. In fact, we have all of the necassary financial

infarmation on two of the thres developars sesting appraval from this councl! for their projfecte on Oclober o7,
That information has been reviewed and was so raported at the Council briefing on Oclober 200,

This information is neaded to agcertaln the project’s fingncial viability, which is 2 concem to the Council. You can
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cartzinly choasa not to provide the information and & will ba 0 reported to the Councll on the 27th. itils up o tha
Council to choosa how they want to apply the informetion. We will, howevar, inform them that thers are presently
three guarantses thal are bsing offered on each praject (James R. Fisher, Saleem Jafar and Family, and Naples
Investmanl Company, inc.} to various financial entities. They will ba further informad that our exparniencs has baan
that Lending and (nvestment insthutions, 2s a matter of course, require financial information to support the
guaranteas.

From: Schaffner, Karen

Sent: Thursday, October 21, 2004 9:32 AM

To: Killingsworth, Jerry

Subject: FW: Dallas West Village, Memorial Townhomes and Homes of Pecan Grove

Erom: Iohn C. Shackelford [malitn:1Shack@SHACKLAW.NEY]

Sent: Wednesday, October 20, 2004 7:13 PM

To: Schaffner, Karen

Ce: doug.dykman@dallascityhall.com; Jerry. killngsworth @dallascityhall.com; bfisherS8@alrmallnet; Salsem Jafar;
Roy 1. Trug; wemerj@haynasboone.com

Subject; RE: Dallas West VElage, Memorial Townhomes and Homes of Pecan Grave

Lst me begin by saying that Bill and Salesm are attempting to fully cooperate with the new process being
implamented by the City. ‘The teason for Roy Trus's cover lsttor to Odyssey’s financlal statement was to explain
tha limitations imposed upon Bill and Saleem by a party providing assistance to Odyssay in constructing
affordable housing in Texas. It was not intended to circumvent complying with tha City's requests. nor 1o be
uncooperative. To do 80 would be illogical and foolish. Our client cannct af the City’a request braach the tarms of
a contract. With cooperation as our goal, and | think you know from working wilth te in the past that | dellvar thal
which | say | wili deliver and | do that which [ say ') do, | have below sat forth further detall of the parties and their
intarasts involved in tha proposed projecls.

Howsver, there are saveral questions this process has ralsed for me as one who has represented davelopers
who have done projects in the City.  Why is this being required? It has never been done before, 1s this being
asked of avary developer curtently seeking approvai? Is every developer being asked about pre-development
loans, 1.e., tha lender and payment terms? Is every question haing asked of Odyssey being asked of the other
developers? Asyou know, | represent several devalopers and the City has not in the past asked them to provide
this dstail of information. If {1 is intended to draw conclusions about the financial wherewlhhal to do these deals,
thia info Is Irmatavant. Anyone who is engaged in this business and knows how the finanting and eguity are
structured knows this info is imelevant to datarmining whether a project will be constructed, jeased end operated
successhutly. S0 again f respoctiully ask why is thia info for the first time being mequested. Please explain,

Mgo, | cannot advise Saleem to disclose his personal financial information under theae conditions, 'm not being
uncooparative, but that typs of information is extremely eonfidantial a you know and tha City iz not making a loan
?; axtending financial credit to Odyssey. TOHCA would be issuing the bonds. This is not an undarwriting issue

r the
City in the traditiona! sense, Also, it is irrelevant, in my apinion, as to whether Ddysseys’ applications are
epproved. Salesm's financial information is retevant to his obiaining nancing, and as | polnt out below Odyssey
has secured financing for avery one of thege projecis. This statement applies to all developers and not just
Saleem and Biil. What any principal's persona! financial statemant shows Is not indlcative of whether the project
gels complaled if the developer has tha backing of an equity investor and bond purchaser, which Odyssey doas.

Odyssay Residentisl Hoidings, L.P. has as ils general partner, Odyssey Residential GP, LLC, which has a 1%
interest; and the limited partner is 1028 Family Limited Parinarship, which has s 89% interest. {1028 Family
Limited Partnership is an enlity formed by Saleem Jafar, with other counsel, for asget protection/wealth
presafvalion purposes.

Each project would be owned by a Texas imited partnership, the seme as every othar projact done across the
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country regardiess of who the dsvelopes is. The way thete deals are structured, the tex credit aquity invastor ls
admitied a5 a Bmited pariner end sometimes they'l use an efiiiste as a speclal Emited partner. [k will b sdmitted
wharety it owng 98.88% of the Emited partnarship and the general partner, who will be owned by an entity
controliad by Odyesay Residaniial Holdings, LP._, wilt awn .01% of the imited partinership.

Karen, the limited pariner tax credit equity investor wiil be an effillate of Related Capital. You're probably familier
with them. They've been the equity provider on many deals throughowt Texas, Including most of Southwast
Housing's deals up until @ couple of years ago. Thay would be involved In all the duats, and the bonds would be
purchased by Charteriac, which is an afflliate of Related Capital,

Thers (s no quastion thet Bil and Saisem can complate theze projects hasad upon their equity parner, Related
Cepifal. | reprassnt severat devalopars in Texas as | stated above end as you know, and baged upon my
professlonal opinlon Odyssay Is better capttalized and has more financial stature then most of the developers
doing thesa projects in Texas. Anyone suggesting otherwise ta unaware of the facts.

From: Schaffner, Karen {mafito:karen.schaffner@dailascityhati.com]

Bent: Wednasday, October 20, 2004 4:14 PM

To: John C. Shackeiford

Subject: FW: Dalias West Viliage, Memorial Townhomes and Homes of Pecan Grove

Plagss review the answars that Bilf Fisher gave ma regarding the ownarship strugture. Also, we wilt need the
financlsl information on Salesm Jafar and his family, since they are the principals.

It would be essier if you could leave the format and just make changes to the answers if they nead to be
corvestad.

Thanks.

From: Schafiner, Karen

Senits Wedneeday, October 20, 2004 16:43 AM

To: ‘biisherf@atrmail.nat’

Subject: PV: Dallas West Villsge, Memorlal Townhomes and Homes of Pecan Grove

Fram: Schafiner, Karen

Sent; Wednesday, Oduber 20, 2004 8:51 AM

To: ‘iisherB@alrmal.net

o Schaffner, Karen

Subject: Dallas West Vilage, Memorial Townhomes and Homes of Pecan Grove

i,

With regerd to your financlste:
1) Whan was Odyssey Regidentlal Hoidings, L.P. formed and when was Naples investmaent Company

Odyssey Residential Holdings, L.P. was formed within the tast few months and it has purchassd ail of the
antitiss that own the szch of the {4) rea] estsle asvats. Nepies Investment Company was farmed in 1897 and will
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" act only @s 8 Guarantor In thesa transactions and will not have any percaniage ownarship intarests In any of the
ragl gslale ansats.

On Odyssay Holdings — What percantage of Odyssay Holdings doas the anonymous ownsi own? Bill's
answer | none.

Who I tha Genera! Parmer? (is it Odysssy Residentis! Holdings, L.P. or an Individual?) Odyazey
Residantial, G.P. is the Genaral Partner which Is owned 100% by Salpam Jafar and his family.

And, could you provide a chart showing the percentage of ownership spit for the limited partnership and fis
general and limited pariner companents.

Odyasey Residential Holdings, L.P. is the Development Company. Related Capital, Limited Periner is the
29% owner and Odyssey Residential, G.P, is the Genera! Pariner (100% owned by Satesm Jafar and his
family) and .4 % owner,

What entity will gugrenty the construction loans?

Naples investment Company

With regerd to the four proparties:

What Is the ownarshig % In the four properties? 100% owned by eath individual antity which are all
100% ownaed by QOdyssey Reskiantial Holdings, LP. the development company.

When were the properties completed? within the tast 20 months

Which proparties are under construction? Adington - Rush Creek - 75% complate and Veleran's Memorial Is
50% complate (both are TDHCA ax-sxampt bonds and 4% tax credit transactions)

Who is the guarantor on the construclion loana? He does not know
With regard to the pre-developmaent loem:

$200,000 pre-development loan who is the [ender and whai are the ferms of the loan?
Relnisd Caphal is the lender - 0% lean for 8 1o § months

With regard to the note payable for PRAY
$600,000 note payable — PRA — who Is the lander and what.are the tarms of tha loan?

Nolsholder is Leon Backes - 30 month loan - (did not give interast rata - ha had to go info Councilmember's
office).

10/22/2004
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SHACKELFORD
MELTON € McKINLEY

ATTORNEYS & COUNSELORS Juhn C. Shackelford

Also Adontied m Hordas and Georgia
|5ha(k@‘.hatk]3\\ [T} ]

October 22, 2004

Jerry Killingsworth
City of Dallas

Housing Department
Administration Division
City Hall, 6DN

1500 Maritla Strect
Dallas, Texas 75201

Dear Jerry:

Attached please find the confidential financial statement of Saleem lafar which is being provided to you
on the basis that the information contained therein will be confidential pursuant to Sections 552.101 and
552.110 of the Open Records Act. The information contained in Mr. Jafar’s financial statement is not to
be disseminated or made public to any persons other than those on a need to know basis with the City of
Dallas,

Also attached please find & letter dated October 7, 2004 from James D. Spound, Managing Director,
Charter Mac Capital Solutions. As you see from Mr. Spound’s letter, Odyssey Residential Holdings, LP
(“Odyssey™) has the support and financial assistance from Charter Mac and Related Capital Company to
consummate all of the transactions contemplaied by Odyssey in City of Dallas. For background
informational purposes, please be advised that Charler Mac and Related Capital Company have made
the same commitment to Odyssey with respect to other projects in San Antonie and Houston,

Bill Fisher has requested that he have until Monday to provide the remaining financial information you
requested earlier today, Mr, Fisher is in San Antonio today and was unable to complete the other
financial statements. He will work on them over the weckend and 1 will forward them to you on
Monday. I trust that this is not a problem or an issue for you.

Thank you for your assistance in this matter.

4 C. Shackelford
JCS/sd
Enclosure

ce: Roy I. True, Esq.
Bill Fisher
Saleem A. Jafar
Joe Wemer, Esq. G \ShacklawAS033 15\Killingswarth Lir.doc
1100 Novth Central Eypresswn
Suite 600
Dalias, Fexas 75231
Plene 97283 100 Faa 972 190 1u70
ww o shacklow et
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John C, Shack ford

From: 8ill Fisher [blisher8@aimail.nel)
Sent:  Friday, October 29, 2004 9:12 AM
To: John €. Sheckelford; Roy J. True
Cc: ‘Saleem Jafar'

Subject: FW: Financial Questions

Just our swael spothi!

Biil

From: Dykman, Doug [mailto:douglas.dykman@daifascityhall.com)
Sant: Friday, October 29, 2004 5:30 AM

To: Bllf Fisher; sali23@swb.nel

Ce: Schaffner, Karen

Suhject: Finandal Questions

Bil,

Below are questions to which we need answers in order to fully understand the Enanclal information thet you have
provided refativa to City Counell support for the tax credits you are seeking, Karen Schaflner is out untll ¥Monday.
When she retums, | wouid like to set up a conferance call with you, Mr. Jafas, Karen and me {o ses if we can'f get
thess answered and move on ta a Council vote an November 10. You may want to include your accountant as
well. 1will é)e in Housing Committee from 1:30 until 3:00 on Monday Please let me knaw of the bes! time for the
call. Thank you,

Douglas A. Dykman, Deputy Director
Heausing Department

Chy Mall, 6D North

Dallas, Texas 75201

214-670-3233

214-670-0158 {fax)

Dpuglas Dykman@daltascilyball. com

Ovarriding Qusstions for each entity
«  Who prepared the financiats for all of the antities or individuals?
s Are the Financials prepared on a cash basis or an accrual basis?

QOdyssey Residential Holdings
» Who loaned the money for the $2,600,000 loan? How much was for working capital and how much was for
pre-development costs associated with future deals? Does the lender have an axclusive fight to purchase
b tair credits and provide financing as lang as the debt 1s outstanding? How many transactions is it
anticipated to lake 10 extinguish the dett? How much of the cash on hand in Residentiat Holdings is
aftributable to the abova loan?

What s the basis 1o eatablish the nst assets in existing iimited parinarship and development in progreas?
Has an accountant signed off on carrying the full net basis on the two developments in process wharein the
fing] documents are not expecied to ba executed until December or January?

s |5 thera not a tiabllity bath to the $2,600,000 ican and tha $300,000 loan for all 4 projects such that if you
carry the net assat, there 18 a corresponding liabllity?

Why is thare no income tax liability given a net income of $2,302,481?

What is the basis for calculating the $2,698,000 in accrued developer fees?

What do the guaranties of the three parties on the commitment letiers cover and for how long?

& @
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Suleam Jefer Personal Stalemant
o A new insncial stelemant on Saleem Jafar dated such that it refiacts his 100% ownarshlp of the LP.

Naples Invesiment Company & Odyssay Regidential Consiruction
o VWhatis the Sourcs of the cesh on hand shown on both statemanta? is any of it associated with the
$2,600,000 loan to the Residential Co.?

o Why i thera no tax liabiity shown with the consiruction co. given that fhere is indicated 51,803,428 in net
incoma?

10/29/2004
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J hn €, Shackefford

From: &ill Fisher [bfisher8@aimail.net]

Sent: Friday, Qcteber 08, 2004 10:32 AM

To: John G. Shackelford; Roy J. True

Ce: ‘Salesm Jafar

Subject: FW: Letter to Jerry Killingsworth @ City of Dallas
Importance: High

{ do not like this tefter. 1 went one of our own. Why is Jery not asking us for the explanation?? Saleem did you get
a request?

| do not believe there was a dissolution. This was a buy out pure and simple. Qdyssey Residentiat Holdings
bought substantially all of the assets of POP and the opersting companizs for cash and a note and agreed to
convay two deals to PRA. One in Dallas and One in Aslingion,

Bir

Fram; Saleam Jafar [maifto:sall23@swheli.net}

Sent: Friday, October 08, 2004 11:24 AM

To: '8ilf Fisher

Subtect: FW: Letter to Jerry Kililngsworth @ City of Dallas
Importanos: High

Comments?

Thank you.
Saleem
972-455-929%3 DD

From: Tom Davis [malito:tdavis@providentreaity.net]
Sant: Friday, October 08, 2004 11:15 AM

To: Saleem Jafar; bpalmer@coaisrose.com

Ce: Leon Backes; kehenry@opl-law.com

Subject: Letter to Jemy Killingsworth @ City of Dallas

The City of Dallas Housing Depariment has requested clarification of the recent business dissolution between
PRA and Odyssey and how the LIHTC applicalions have been divided up betveen the two parties.

Please review the ailached letter that | have drafted and let me krow of any comments or revisions.
Lesn and Kavin have previously reviewed the letter and made revisions.
Thanks,

Tom

Thomas T. Davis
Provident Realty Advisors, Inc,
975 One Lincoln Centre
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